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Criterion 6 – Governance, Leadership and Management 
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6.4.3: Institutional Strategies for mobilization of funds and optimal utilization of 

resources 

Sr. No. Documentary Evidences / Sample Documents Page No. 

1 Flow chart of resource mobilization Process 1-1 

2 Sample Document of funds received for projects. 2-3 

3 Sample Document of funds received for Consultancy Projects  4-7 

4 Sample Document Funds raised through Alumni contribution 8-10 
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Resource Mobilization Process 

 

Requirements and development 

proposals prepared by departments / 

Sections 

Approval from Principal 

Departments proposal are 

consolidated with Institute level 

proposals, Budget is prepared 

Budget is approved by CDC 

Budget approved by CDC is 

forwarded for final approval from 

Rayat Shikshan Sanstha 

Approved Budget received by 

principal and conveyed to departments 

/ sections 

Purchase process is initiated 

Revision 

Revision 

Revision 
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