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6.3.5 Institute has performance appraisal system for teaching and non-teaching staff 
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------------------------------------------------------------------------------- 

Performance Appraisal Mechanism 
 

Performance appraisal is one of the key factors for motivation to faculty and staff. The 

formats for faculty and staff are different based on some key performance indicators. 

The performance appraisal forms are collected every year by the end of each academic 

year. Faculty and staff are asked to fill up the performance appraisal form based on 

some key points and submit to Head of Department. The form is further assessed and 

remarks are put by head of the department. Finally these forms are collectively 

received and assessed by principal. Principal proposes the appraisal to management 

for further action or reward penalties if any. 
 

 

 

 

 
Faculty and staff submits 

performance (self) appraisal forms 

by the end of year. 

The performance (self) appraisal 

forms are assessed and remarked by 

HOD. 

The performance (self) appraisal 

forms are assessed and remarked by 

principal. 

The faculty and staff are proposed to 

management based on performance 

for further action for rewards, 

penalties etc. 
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